
FGB 12/10/2023 minutes       

LANGHAM VILLAGE SCHOOL 
School Vision: A place for fun, creativity, friendship, ambition, and discovery. 

 
MINUTES of the Full Governing Board virtual meeting held on Thursday 12th October 2023 at 5.30pm. 
 
Governors: 
Polly Kossowicz (Head)  Tom Dye (TD) (Chair)  Maggie Broad (MB) 
Jo Green (JG) (Left at 18.40)  Chris Carroll (CC)   Harriet Clark (HC)  
Kate Jackson (KJ)    Emma Childs (EC)   Carl Baldry (CB) Apologies 

 
In attendance: Lorraine Barnes (LB) 
 

NO ITEM ACTION 

1. Welcome and Apologies 
1.1   Apologies were received and accepted for CB. 

 

 
 

2. Election of Chair/Vice Chair 
Chair – TD has been elected as Chair for the next academic year.  He has 
mentioned that this will probably be the last year that he is standing. 
Vice Chair – CC has been elected as Vice Chair for the next academic year. 
 

 

3. Declaration of Business Interests  
Pertinent to this agenda 
 

 

4. Minutes of the previous meeting 6th July 2023 and 25th May 2023 
4.1 The minutes of the previous meetings were agreed as a true and accurate 
record. 

 

5 Matters arising from the minutes, review of action taken. 

Action 
Point No 

Action 

AP05  Governance 

• Governor Training Update Cyber Security and Performance 
Management update (EC).  This is to be picked up in 
September 2023.  Governors to do this.  12/10/2023 – We 
need to book a financial audit and a health check.   

• LB to send out the link for Modern Governor.  Completed 

• No monitoring has taken place since the last meeting – look 
at this in September (Agenda Item).  LB to check the list for 
Governor Roles.  CB – Health and Safety.  Skills Audit 
feedback – to be refreshed in September.  LB to send out to 
CB and all Governors to look at during the new school year. 
Refresh Skills audit.  LB to send to Governors.  
 

AP08  Headteachers Report - SIDP the wellbeing may carry forward to 
next year.  If governors have any ideas for the improvement plan to 
let PK know 
 

AP10  Health and Safety - PK mentioned that there is a DFE Inspection on 
the 18th July and they are coming to do a building survey.  PK to 
mention to them that we cannot use all the equipment as we do not 
have enough of an electric supply.  12/10/2023 - This is ongoing.   
 

AP12 Policies - PK to go through the list during the summer holidays. 
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6 Governance 

• Membership of governing body – There are no Vacancies.  
HC’s Term of Office is due to end on the 20th November 2023 and has 
agreed to stay for another term.  LB to update GovernorHub. 

• Governor Training Update – Performance review/Ofsted Training/Emma 
has done GDPR and achieving value for money/Performance 
management/finance training.  Governors to have a look at Training.   

• Governor Monitoring Update – Timetable – HC has done Behaviour.  CC 
is doing a monitoring visit with PK.  TD has done Maths KJ to do Music, 
MB to do SEND, CB to do Health and Safety.  The timetable is on 
GovernorHub. 

• Skills Audit – CB to complete as a new Governor and LB to send this to 
him. 

• Governors to have read Keeping Children Safe in Education 2023 – 
Governors to tick on Confirmations on GovernorHub.   
 

 

7 Committee A report (Teaching and Learning) 
Next Meeting 27th September 2023 
MB advised that the Committee looked at Quality of Education and Maths results, 
EC had realised a lot of children had missed so much due to covid.  Looked at 
SIDP, Curriculum and social media Policy.  The music teacher is off sick, and the 
Parents Evening is going to be online, parents are able to request  a face to face 
meeting.   
 
Next meeting 29th November 2023 
 

 

8 Committee B report (Finance and Premises) 
These are on GovernorHub.  We reviewed policies: Data Protection, Charging,   
Data Protection was just a date change, and PK to update the Charging Policy 
to include Scopay.   
 
Themed audit: payroll with recommendations, credit card use and actions to 
follow on from this.  There has been no school fund audit yet.  A question was 
asked: Do we leave the school fund balance in the main account or keep it 
separately.  Finances are in good shape. Pupil Premium was discussed by CC. 
Polly pointed out the PP Plan for send on the website and talked through the 
amount spent. Next budget review is on the 14th November 2023.   
 
Tree work still on going.  Decking has been completed to a high standard.  CB to 
take over Health and Safety Monitoring.   
 
Next Meeting date to be advised TD to send an email to all. 
 

 

9 Headteacher’s report (to include staffing updates, SEND, Cluster and 
Safeguarding) 
No on roll will be 94, 2 others may come in Year 5 and Year 2.   
 
Attendance is looking good, figure on the report.  TD asked how Polly dealt with 
the holiday absences, PK fills in the Norfolk CC Form and they send the 
fine.  Polly advised it takes a long time to fill in the form.  Governors asked 
could Sarah take on this job. 
 
The Residential trip went well and will probably happen again next year for Year 
6, summer camp was good and a lot of after school clubs are happening at the 
moment.  Summer fayre was excellent and raised around £1800.  Parents are 
also coming to celebration assemblies again weekly.   
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Safeguarding training as been completed for all staff. We have received extra 
SEND Funding of £12000 for 1 child and £1000 for another, PK has another 
application for funding in for a child in Reception.  JG asked if this is backdated 
PK doesn’t think so.   
 
Forest school sessions are going really well.   
 
Therapeutic story sessions have started. Out and About trips have started and the 
first one is to a Care Home for a group of Years 5  and 6.  HC asked how and 
why the children are chosen.  PK advised that all the children are either 
Pupil Premium or SEND. They are for resilience, life skills and widening 
horizons.   
 
CC talked about PP and mentioned that Ofsted take an interest in this.  PK 
advised that the plan is on the website.  CC asked how many Pupil Premium 
children we have PK advised we have 18 and receive between £1400 and 
£2000 per pupil.  PK has been spending speech and language and funding of 
teaching assistants.  Most of Pupil Premium is spent on TA time.  There is the 
educational phycology support service we buy into a package for this.  Pay for 
accelerated reader for everyone we use the National Teaching Programme for 
Third Space.  HC asked who decides who are Pupil Premium, free school 
meals or subject to a childcare arrangement and LAC . Schools can apply 
for extra for LAC children if there is a need. Governors are happy with this.   
 
Staffing update – PK advised that Miss Hunt is expecting a baby, the due date is 
1st March.  Governors sent their congratulations.  HC to speak to Victoria 
Cowan for a 6 hour a week role.  Cath Edgington will either go full time or 4 
days a week and PK will do the fifth day; this is not confirmed. We will need a 
plan to cover the  PE teaching.   
 

10 Safeguarding Governor Update 
Meeting to be booked. 
 

 

11 Health, Safety and Environment 
We have booked the mending of the sports equipment on the playing field by 
Sports Safe.  Exterior decorating of Coral Class hopefully will be over half term.   
 

 

12 Staff Wellbeing 
JG sent out a Staff Wellbeing Survey at the end of term. We received 8 
completed forms out of 20 staff.  JG will repeat again in January.  Last time there 
were issues around training, this has improved, the main issue is still about stress 
levels and being able to switch off.  Everyone is aware that we are in the Ofsted 
window. A question was asked is there something we can do to manage 
stress.  PK advised that there is a support line, and this is advertised 
amongst staff.  They do ask about a wellbeing as part of the  Ofsted 
inspection.  JG asked could we put stress into an appraisal.  MB advised 
that retention rates are good here.   

 

13 Fundraising Update 
Halloween party is at the village hall, and a cake sale and a Christmas fare.  
Hayley Dixie is now Chair of The Friends. 
 

 

14 Policies 
In the safeguarding report to Governors there are two errors, page 5 questions 
needed to be answered, data doesn’t match the report data.   
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Policies: Safer Recruitment, Single equality scheme update and supporting 
children with medical conditions need reviewing this month. 
 
PK to book Safer Recruitment Training. 
 
Governors agree the Safeguarding and Whistle Blowing Policy.  
 
PK to look at the next round of policies before the next FGB meeting. 
 

15 Correspondence 
There was no correspondence. 
 

 

16 Any other business (not for lengthy discussion or vote) 

• MB mentioned the Prayer Space on the 10th November 2023 and setting 

up after school on the 9th November 2023.  Need to make arrangements 

for the children to eat somewhere else.  MB and PK to liaise on 

timetable.   

• PK has asked governors if she can have the 10th November 2023 off as 

this is the day before her daughter’s wedding, governors have agreed and 

wished all their best. 

There is to be a Civic Carol Service at Bingham and ask if some children would 
come along to do a Carol.  This is likely to be on Sunday 26th November 2023, but 
definite dates will be advised, and this will be in the Priory.  This is run by the 
Chairman of the Council and other Civic Leaders. 
 

 

17 Confidential (if any) 
None 
 

 

18 Date of Next Meeting: Thursday 7th December 2023 
 

 

19 Dates of Future Meetings: 
8th February 2024 21st March 2024 23rd May 2024  4th July 2024 

 

Meeting closed at 7.00 pm. 
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Action List 
 

Action 
Point No 

Action By Whom By When 

AP11 PK to ask for an end date for the tree works - 
Outstanding 

PK 25/05/2023 

AP10  Health and Safety - PK mentioned that there is a DFE 
Inspection on the 18th July and they are coming to do 
a building survey.  PK to mention to them that we 
cannot use all the equipment as we do not have 
enough of an electric supply.  12/10/2023 - This is 
ongoing.   

  

12/10/2023 
AP06 

• Membership of governing body – HC’s Term of 
Office is due to end on the 20th November 
2023 and has agreed to stay for another term.  
LB to update GovernorHub. 

• Governor Training Update – Governors to have 
a look at Training.   

• Skills Audit – CB to complete as a new 
Governor and LB to send this to him. 

• Governors to have read Keeping Children Safe 
in Education 2023 – Governors to tick on 
Confirmations on GovernorHub.   

  

AP08 • Data Protection was just a date change, and 
PK to update the ChargiAP09ng Policy to 
include Scopay.   

• CB to take over Health and Safety Monitoring. 

• Next Meeting date to be advised TD to send an 
email to all. 

  

AP09 HC to speak to Victoria Cowan for a 6 hour a week 
role 

  

AP14 • PK to book Safer Recruitment Training 

• PK to look at the next round of policies before 
the next FGB meeting. 

  

AP16 • MB and PK to liaise on timetable.  For the 
Prayer Space on the 10th November 2023 

 

  

    

    

    

    

    

    

 


