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  Langham Village primary school: a place for fun, creativity, friendship, ambition and discovery. 
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Introduction 

Welcome to Langham Primary School Improvement and Development plan 2015 – 2016. The priorities focus on three key areas; Standards, 

Curriculum and Resources. Each priority is focused and forms a short action plan with realistic targets and a time line split into half terms for the 

next year. The most recent pupil performance data, the most recent OFSTED report and Challenge Partner report have informed this 

Improvement and Development plan together with the views of children and parents.  

There is a section at the back of this document outlining the premises development for the next year. The focus for the premises development is 

improving the learning environment. 

Polly Kossowicz - Head Teacher  
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Pupil numbers for 2015 - 2016 

Reception Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 TOTAL 

12 17 14 16 11 6 8 84 

 

Staffing 

Polly Kossowicz  -Headteacher & SENDCO  

Cath Edgington - Teacher  Class Quartz and Jet 

Brigitta Hunt  - Teacher Quartz (Years 3 and 4)  

Diana Howes - Teacher Amber (Year 1 and 2)  

Emma Cotton Teacher Jet (Years 5 and 6)  

Charlotte Scott – Early Years Instructor Coral (Reception) 

Sarah Silvester - Secretary  

Clair Price - Finance Secretary  

Sue Rampley - Teaching Assistant & Midday Supervisory Assistant  

Carol Spinks - Teaching Assistant & Midday Supervisory Assistant  

Maggie Belton - Teaching Assistant & Midday Supervisory Assistant  
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Louise Lawes - Classroom Assistant 

Wendy Coe – Classroom Assistant 

Tracy Coll - Dining Room Assistant and Caretaker 

Karen Edwards - Dining Room Assistant  

Mel Burbridge - Teaching Assistant & Midday Supervisory Assistant  

Jo Green - Teaching Assistant  

Ann-Marie Knowles - Midday Supervisory Assistant  

Liz Howsden – Music Teacher 

Mr Antony Brunt – Woodland Learning instructor 

Darren Gill – PE instructor 
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Standards 

To increase the number of pupils achieving 

higher levels of attainment in maths at the end 

of Key Stage 1 and 2. 

Pupils progress meetings using Pupil asset to identify vulnerable groups 

Monitoring of teaching and learning of maths 

Maths excellence week with link to other areas of the curriculum 

Observation of teaching in other schools, sharing of good practise with Cromer Ridge schools 

Parental involvement and clear homework guidance and expectations 

Review maths teaching across the school, maths after school study club 

To ensure good and outstanding teaching 

across the school. 

 

Identify on going areas for training and development 

Teachers to observe each other and in other schools 

Improving Teacher Programme 

To improve reading standards for Key Stage 1 

to at least National expectation 

Children to utilise the wide range of books available in school 

Provide information to parents and families about reading at home with your child 

Encourage use of the library and library van 

Identify families to work with Vee Hopkins on reading at home 

Curriculum 

To implement a system of assessment without 

levels across Key stage 1 and 2.  

Use of Pupil Asset 

Identify a consistent system and implement 

Share good practise with Cromer Ridge schools 

Report pupil progress to parents termly 

To enhance the curriculum by implementing a 

programme of Woodland Learning based on 

the philosophy of Forest Schools in Early 

Years and Key Stage 1.  

Employ Woodland Learning instructor for early years and KS1 

Identify staff training needs 

Programme of Woodland Learning sessions to be planned and implemented in Reception Key Stage 1 

Further develop Woodland Learning in Key stage 2 

Explore further opportunities for outdoor learning experiences throughout the curriculum and links with 

other outside agencies 

Resources 

To develop a separate Early Years provision 

for Reception children. 

Staff training and sharing of good practise with other schools 

Develop an exciting indoor and outside area for the provision of play based learning for Reception 

Further investigate the provision of a new 

classroom for Year 5 and 6. 

Investigate options for the replacement of the classroom with or without toilet facilities 

 

To develop a learning area for small groups Investigate options for an outside classroom that could be used for small group work, possibly yurt  
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Time scale

Priority – Standards 

To increase the number of pupils achieving a secure attainment in maths at the end of Key Stage 1 and 2. 

Context – 3 out of 16 pupils achieved a level 3 in maths by the end of key stage 1 in maths. 1 out of 14 pupils achieved a level 5 in maths by the end of key stage 

2. 3 out of 14 on TA. Progress for some pupils is lower in maths than reading.  

Success criteria – Success will be measured through maths assessments at the end of the academic year and termly through teacher assessment leading up to this.  

Progress - Good progress will be measured on pupil asset, this target links to the new assessment processes to be put into place.  

Attainment target - Key Stage 1 and 2  pupils to be attaining a higher standard of maths at the end of the academic year. Secure level/mastery level  

Tasks  Success criteria Resources Person 

respons

ible 

Monitoring Training/ 

time 

start Finish Review date 

Organise and run a maths 

excellence week. 

Children inspired to take 

part in maths activities in 

a variety of contexts. 

Children will know the 

value of maths and the 

need to be a competent 

mathematician. 

Specialist 

teachers, 

planning 

time 

  PK/all 

staff 

Parent and pupil 

questionnaire 

Governor monitoring – 

pupil observation and 

questioning  

Staff meeting Spring 

2016 

Summer 

2016 

Summer  

2016 

Identify gaps in skills and 

knowledge. 

Implement appropriate 

intervention strategies 

such as ‘Numicon’. 

Pupils not making 

expected progress are 

identified early. 

Identifiable progress 

over time. 

Maths 

intervention 

materials  

 

PK Track pupils each term 

to ensure the 

interventions are 

making an impact. 

Observations 

in other 

schools 

Autumn 

2015 

On going Summer 

2016 

Ensure consistently good 

maths teaching in all 

classes within the new 4 

class system. Set up maths 

after school study club 

Identifiable progress 

over time. 

Numicon 

training, 

nrich 

resources 

Zombie 

maths 

PK Monitor teaching of 

maths 

Staff meeting, 

outside 

training and 

observation in 

other schools 

Autumn 

2015 

Ongoing Summer 

2016 

Autumn 1st Autumn 2nd Spring 1st Spring 2nd Summer 1st Summer 2nd 

Share Calculations policy, 

devise assessment system 

Review pupil 

progress. Whole 

Maths Excellence 

Week 

Review pupil 

progress. 

Review pupil progress. 

 

Track progress, review and 

moderate 
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and review marking policy. school maths 

moderation. 

   

Priority – Standards 

To ensure consistent good and outstanding teaching across the school. 

 

 Context –A new teaching and Learning policy written and introduced in September 2014. New classroom arrangement- Key Stage 1 now all in the same class. 

Success criteria – Agreed principles and practices of the teaching and learning policy clearly demonstrated at all times throughout the school in all lessons. 

Tasks  Success criteria Resources Person 

responsible 

Monitoring Training/time start Review date Finish date 

Staff meeting to share key 

features of a good and 

outstanding lessons, new 

Ofsted framework and 

marking, feedback and 

assessment policy. 

Teachers and 

support staff fully 

aware of the 

features of good and 

outstanding 

teaching. 

Meeting 

time 

PK  PK 

Governor 

monitoring 

Staff meeting 

time 

Autumn 

2015 

Spring 2016 Summer 2016 

Continued use of format for 

lesson observations based 

on new Ofsted criteria. 

Lesson observations 

will inform teaching 

and enable staff to 

develop outstanding 

practice. 

New 

observatio

n format 

PK,  PK 

Governor 

monitoring 

Lesson 

observation 

and feedback  

time 

Autumn 

2015 

Spring 2016 Summer 2016 

Key stage 1 teacher to 

complete ‘Improving 

Teaching programme’ and 

benefit form observations of 

teaching in other schools.  

All staff spire to 

demonstrate good 

practice. 

 

Meeting 

time, 

training/ob

servations 

of teaching 

in other 

schools 

PK  PK Training as 

needs are 

identified, 

observations 

in other 

schools, 

Cromer Ridge 

schools and 

Sheringham 

Teaching 

school 

Autumn 

2015 

Spring 2016 Summer 2016 
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Time Scale 

Autumn 1st Autumn 2nd Spring 1st Spring 2nd Summer 1st Summer 2nd 

Share and update 

teaching and learning 

policy 

Agree marking and 

feedback policy (Pink 

Pen) 

Teaching and learning 

meeting, lesson 

observations/ learning 

walk based on T& L 

policy 

ITP to start 

Teaching and learning 

meeting, lesson 

observations 

 Teaching and 

learning meeting, 

lesson observations/ 

learning walk based 

on T& L policy 

Teaching and learning 

meeting, lesson 

observations 

Teaching and learning meeting, 

lesson observations 

Priority – Standards 

To improve reading standards for Key Stage 1 to at least National expectation 

 Context –A new teaching and Learning policy written and introduced in September 2014. New classroom arrangement- Key Stage 1 now all in the same class. 

Success criteria – Agreed principles and practices of the teaching and learning policy in reading clearly demonstrated at all times throughout the school in all lessons. 

Improved standards in reading at Key stage 1 to at least National expectations. 

Tasks  Success criteria Resources Person 

responsible 

Monitoring Training/time start Review date Finish date 

Children to utilise the wide 

range of books available in 

school 
 

Areas around the 

school where 

children can access 

a range of books 

Reading 

resources 

PK  PK 

Governor 

monitoring 

 Autumn 

2015 

Spring 2016 Summer 2016 

 

Provide information to 

parents and families about 

reading at home with your 

child 
 

Parents feel better 

supported to help 

their children with 

reading at home, 

improved standards 

of reading over time 

Leaflets 

and 

informatio

n 

PK,  PK 

Governor 

monitoring 

 Autumn 

2015 

Spring 2016 Summer 2016 

Encourage use of the 

library and library van 
 

Promote the Library 

Van visits, invite 

library staff into 

Library 

services 

PK  PK  Autumn 

2015 

Spring 2016 Summer 2016 
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school. Class visits 

to the library 

Identify families to work 

with Vee Hopkins on 

reading at home 

Identified 

vulnerable children 

better supported at 

home with reading 

Cluster 

funding 

PK  Meeting time Autumn 

2015 

Spring 2016 Summer 2016 

Autumn 1st Autumn 2nd Spring 1st Spring 2nd Summer  

Identify families to work with Vee Hopkins 

Send out information to parents 

Create inviting reading areas around the school 

Engage with Library service for visits and joint working Review and evaluate Vee Hopkin’s 

reading project 
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Time Scale 

 

Priority – Curriculum 

To implement a system of assessment without levels across Key stage 1 and 2. 

Context – Government removal of Levels to be replaced with school based system. 

Success criteria – Success will be measured through staff  feedback on the pupil and parent questionnaires.  

Tasks  Success criteria Resources Person 

responsi

ble 

Monitoring Training/ 

time 

start Review Finish 

Attend 

‘Assessment 

without levels’  

course. 

A raised awareness of how to 

move towards a new system of 

assessment and the reasoning 

behind the removal of levels.  

Training £320 PK /EC PK to monitor and report 

to Governors. 

 

Staff 

meeting 

time 

Autumn 

2015 

Dec 

2015 

Summer 2016 

Pupil asset 

training - Further 

training with 

Cromer ridge 

schools on the 

changes in Pupil 

asset. 

Use Pupil Asset to enable staff 

to clearly see progress over 

time. 

Training time PK  PK to monitor and report 

to Governors. 

 

Staff 

meeting 

time 

Spring 

2016 

April 

2016 

Summer 2016 

Devise a way to 

report progress 

on termly reports 

to parents. 

Parents to report that they 

understand the progress their 

children are making in school.  

Training and meeting 

time. Wroxham 

school resources 

PK /BH PK to monitor and report 

to Governors. 

Pupil and parent 

questionnaires 

Staff 

meeting 

time 

Spring 

2016 

April 

2016 

Summer 2016 

Autumn 1st Autumn 2nd Spring 1st Spring 2nd Summer  

Devise an assessment system Use system and report progress Use system and report progress Use system and report progress 
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Priority – Curriculum  

To enhance the curriculum by implementing a programme of Woodland Learning based on the philosophy of Forest Schools in Reception and Key 

Stage 1. 

Context – The school has excellent environment that could be used further to enhance the curriculum and provide a programme of Forest school 

Success criteria – Children to benefit from Forest School teaching and experience at least once during each Key stage. 

Tasks  Success criteria Resources Person 

responsible 

Monitoring Training/time start Review Finish 

Appoint Forest Schools 

Leader for KS1 and 

Reception 

Level 3 Leader in 

place to plan and 

run 2 weekly 

sessions 

Payment per 

session 

PK Govs  Autumn 

2015 

Spring 

2016 

Summer 2016 

Support and observe new 

leader to enable and ensure 

quality of provision 

Reception and KS1 

sessions will 

enhance the 

curriculum 

Training and 

observation 

time 

PK Govs Termly 

observations 
Autumn 

2015 

Spring 

2016 

Summer 2016 

Train one member of 

support staff to level Level 

1 to ensure sustainability 

of provision 

Staff trained Forest School 

Training 

level 1 

£350 

PK Govs 2 days – level 

1 

 

Spring 

2015 

Summer 

2016 

Summer 2016 

Autumn 1st Autumn 2nd Spring 1st Spring 2nd Summer 1st Summer 2nd 

Appoint Practitioner 

Write documentation 

Buy resources 

Start sessions 

Continue to run 

sessions, support and 

observe and evaluate 

Continue to run 

sessions, support and 

observe and evaluate 

Continue to run sessions, 

support and observe and 

evaluate 

Continue to run 

sessions, support and 

observe and evaluate 

Continue to run sessions, support 

and observe and evaluate 
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Time scale 

Autumn 1st Autumn 2nd Spring 1st Spring 2nd Summer 1st Summer 2nd 

Appoint new staff. 

Begin to use the 

Reception classroom. 

Implement planning, 

focus child system 

and base line 

Review systems and 

organisation. Identify 

any training needs 

Review systems and 

organisation 

Review systems and 

organisation 

Review systems and 

organisation 

Canvas parental views on a year in 

the new Reception classroom with a 

focus on parents with older siblings to 

compare their experience 

 

 

 

Priority – Resources 

To develop a separate Early Years provision for Reception children. 

Context – Reception to be taught separately within their own Learning area 

Success criteria – Inspiring  environment for play based teaching and learning  

Tasks  Success criteria Resources Person 

responsible 

Monitoring Training/time start Review Finish 

Create and develop 

indoor and outdoor 

environment for Early 

years 

An exciting and 

successful learning 

environment for 

Early Years 

Early 

Years 

resources 

£1000 

PK & CS PK 

Govs 

Time over 

the Summer 

and into the 

Autumn term 

Summer 

2015 

Spring 2016 Summer 2016 

Develop and 

implement system of 

‘Spontaneous 

Planning’ 

Planning will be 

based around the 

interests of the 

children and be 

shared and used by  

all staff and parents 

Training 

£350 

PK PK 

Govs 

 Autumn 

2015 

Spring 2016 Summer 2016 

Early Excellence base 

line to be implemented 

Staff with be aware 

of children’s 

starting points 

training PK and 

staff 

PK Govs  Autumn 

2015 

Spring 2016 Summer 2016 

System of focus child 

observations 

Parents kept well 

informed of 

children’s progress 

Training  PK and 

staff and 

pupils 

PK 

Govs 

 Autumn 

2015 

Spring 2016 Summer 2016 
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Time scale 

 

 

Priority – Resources 

Further investigate the provision of a new classroom for Year 5 and 6. 

Context – Mobile Classroom now approximately 14 years old. Problems with the roof. 

Success criteria –. Creation of a new classroom for upper key stage 2 to possible include toilets. 

Tasks  Success criteria Resources Person 

responsibl

e 

Monitoring Training/time start Review Finish 

Meet with possible 

architects and building 

providers to compare costs 

and feasibility 

Feasibility study  to be 

drawn up  

Meeting 

and 

planning 

time 

PK 

Govs 

Govs Meeting and 

planning time 

Autumn 

2014 

Spring 

2015 

Summer 2015 

Visit other schools with 

similar builds 

Visit to take place and 

information fed back  

to Governors 

 PK Govs Time for 

visits to other 

settings 

Autumn 

2014 

Spring 

2015 

Summer 2015 

Provide an inspiring indoor 

environment suitable for 

Key stage 2 

An environment 

provided that will be 

suitable Key stage 2 

children and be 

inviting, exciting and 

enhance the learning 

of the children 

building PK 

Govs 

Govs  Autumn 

2014 

Spring 

2015 

Summer 2015 

Autumn 1st Autumn 2nd Spring 1st Spring 2nd Summer 1st Summer 2nd 

Initial meetings Action 

plan/feasibility study 

Visit to other settings 

and building 

Planning 
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Premises Development Plan. 

Priority Issues identified Location Options and 

solutions 

Approx. 

Costs 

sources of 

funding 

Contribution to raising 

standards 

Time scale 

Improve the Learning 

Environment in the Hall to 

enable children to see the 

IWB  

Curtains to be installed hall Install curtains £1800 Children able to see the 

IWB in all light conditions 

Autumn 

2015 

Create new classroom for 

older children to replace 

old mobile with toilet 

facilities 

Mobile classroom old and 

inefficient 

Mobile 

classroom 

Replace mobile 

classroom 

To be 

confirmed 

A larger and more inspiring 

learning environment for 

KS2  

2016 

Provision of new Green 

house 

Old greenhouse removed field  £1250 Outdoor and environmental 

learning 

Autumn 

2015 

Provision of extra learning 

space for small groups 

Lack of space for small groups 

and Woodland Learning groups 

when the weather is very bad 

field Temporary structure 

to provide an 

inspiring learning 

environment, 

possible a Yurt 

To be 

confirmed 

Approx. 

£5000 

An extra learning space 

available for small groups 

Spring 

2016 

To further investigate 

security system at the 

entrance to the school 

Possible safeguarding issues with 

our open, accessible site 

Front gate 

and door 

Locking/entrance 

system 

TBC 

£2000 

Keeping children safe Autumn 

2015 


